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CHAIRMAN’S REPORT

“If I have seen further, it is by standing on the  
shoulders of giants” – Sir Isaac Newton

There is no simple way to sum up a year – or six – at SACRRA. We 
have achieved more than many would ever have thought possible, 
and moved more slowly than any of us would have liked. We have 
built a data-sharing infrastructure that is genuinely remarkable, 
but also capable of doing so much more. Where we had hoped 
to get to by now is tantalisingly within reach and I am alternatively 
excited, humbled, and frustrated by what it will take to get us there.  

We have collectively established a world-class consumer credit 
and risk ecosystem, comprising over 3,000 data providers, 6 
bureaus, a Data Transmission Hub (DTH) that serves as a data 
switch connecting providers and bureaus, and a data analytics 
capability that is best in class. As the ecosystem has expanded and 
its importance to the economy has grown, the number of parties 
with an interest and a voice has multiplied. This makes change and 
growth more complex and slower than one would like. 

But change we must, if we are to fulfil our purpose, achieve our 
potential and up our game in supporting the role that data can play 
in growing our economy, enhancing our members’ businesses, 
and ultimately uplifting our society as we would all wish.  

On reflection, 2025 was a mixed year of success and challenge, 
but nevertheless one in which we consolidated the gains 
we have made since the introduction of the new SACRRA 
governance system introduced in 2020, and laid the ground for 
further gains.

2025: Victories and Challenges in Equal Measure 
Our strategic goals to transform the data-sharing ecosystem, 
improve operational efficiencies and strengthen our financial 
performance have made significant progress over the last year. 
In 2025, the average monthly volume of records processed 
grew by 8.2% to a record 65.7 million, while the rejection rate 
held steady at 0.5%. It is astonishing, really, that the common 
data pool grew so much in a single year while the quality of 
submissions remained high.

These volumes were driven, in part, by the addition to the 
data pool of overdraft account submissions from Q1 2025FY. 
This is a welcome expansion that contributes to another key 
SACRRA goal: expanding datasets for credit and risk providers 
to make informed credit and risk decisions, whilst complying 
with Regulation 19(13). Other sources of growth came from the 
Unsecured, Debt Collectors, and Debt Purchasers sectors. 
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These volumes reflect both the resilience of SACRRA’s operational infrastructure and the continued strengthening of our systems and 
tools, as well as collaboration with data providers and the bureaus to ensure that good-quality data flows through the DTH. Along with 
increased focus on training and support for new members, this has been accompanied by the highest membership satisfaction levels 
ever recorded, averaging 97.32% for the year, up from 84.72% in 2024FY. This suggests real progress in our membership support levels, 
legitimising the levels of investment in technology and tools over the last few years. Well done to the SACRRA team and to the Credit 
Bureau Association (CBA) for its role in this regard. 

Further growth of the common data pool remains a priority. We celebrate the progress made in laying the groundwork for implementing 
Buy Now Pay Later (BNPL) data flows via the DTH, which should add some 2 million records per month. The Association has spent the 
best part of 2025FY working closely with the CBA, other industry associations, and BNPL providers to complete onboarding and ensure 
compliance with all quality standards and regulations. The CBA has since requested a moratorium on the display of BNPL 
data to give it time to conduct an impact assessment on consumer credit scores, a step not provided for in the new 
data onboarding process. While we are naturally disappointed that the data isn’t flowing to data providers as 
anticipated, we have expressed a willingness to participate in the National Credit Regulator (NCR)- facilitated 
workgroups, if held expediously, to ensure that the data flows as soon as practicable. We are committed 
to working with the NCR, the CBA and industry stakeholders to resolve this unforeseen delay so that we 
can fulfil our mandate by facilitating the reciprocal flow of data to the benefit of all stakeholders and 
the health of the wider credit and risk data ecosystem.

Our membership base continues to expand, comprising members across all key sectors of the 
consumer credit economy and beyond, who rely on our data flows as the lifeblood of their 
credit activities. It includes almost all significant South African enterprises involved in credit 
and insurance, key businesses in the cash economy and subscription-type services, and a 
myriad of smaller businesses through our Affiliate-led Group members. There is no question 
that Umuntu ngumuntu ngabantu: A person is a person because of other people, or, as the 
Greek proverb goes, “the one hand washes the other, and together they wash the face”. 
This is reciprocity in action. By joining this community of reciprocal data sharing, we wash 
our own hands and each other’s, and society benefits from our willingness to share. 

The South African Data Sharing experience continues to attract interest across the 
continent. Building on the success of the inaugural event in 2024, this year’s Africa 
Credit and Risk Reporting Conference, hosted by SACRRA and CIS Kenya, attracted a 
strong and diverse continental contingent, and the interest it has generated is reflected 
in the educational visits we have received from delegations across the region. Beyond the 
conference itself, SACRRA has been invited to join the Africa Credit Information Sharing 
Association (ACISA), and we welcome the opportunity to contribute to the development of 
data-sharing standards and practices across the continent.

Financially, the Association is on a very solid footing. Total income for the year came to R32 
million, a 17% increase year-on-year when adjusted for a R1.9 million accrual reflected in the 
prior year’s statements that was subsequently written back. This growth was driven primarily by 
membership subscription fees, which increased by 18.70%, reflecting both the annual fee adjustment 
and continued net growth in our membership base. 
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During the year we welcomed new members while also absorbing 
consolidations and some attrition, which is a normal feature of 
a maturing membership base. Where non-members chose 
to formalise their relationship with SACRRA by joining as Full 
Members, this naturally reduced income from the Regulation 
19(13) non-member stream, an outcome we consider a positive 
indicator of the Association’s relevance and reach.

Our goal of building alternative and discretionary income streams 
has seen limited progress. The 2025 conference, following an 
exceptionally strong prior year, generated a smaller but still 
self-sustaining contribution, with expenses fully covered and 
a modest surplus shared between the co-hosts. Beyond this, 
we have not yet made meaningful headway in diversifying our 
revenue streams, and this remains a priority for the period ahead.

Operating expenditure increased in line with strategic priorities, 
specifically investment in IT enhancements and automation, 
as previously communicated to members, and a full staffing 
complement was maintained for most of the year. The Association 
operated on an approved deficit budget, partially funded from 
retained earnings. This is testimony to our determination to use 
our resources to provide members with tools to enhance their 
experience, deliver high-quality data, and accelerate technology 
development while managing tax-exemption risk.

We are well capitalised, and the excess cash is well managed with 
limited volatility. Our reserves provide the necessary contingency 
to sustain operations through a 6-8 month material reduction in 
income, and we are hopeful that we will be able to limit future 
pressure on membership fee increases in our budget to be 
presented at the General Meeting in October this year.  

A Review of Membership Fees and the Establishment 
of a Data Transmission Hub Task Team
Despite, or maybe because of, our solid financial position, 
there is pressure from some sectors to review their fees. We 
have committed to the process, mindful that such a review 
will inevitably take time and require input from all member 
categories. It is also likely to be impacted by a separate process 
around a structured engagement with the CBA on the long-term 
governance of the DTH.

The Fee Review
SACRRA’s current fee model was designed for a membership 
base and operating environment that has changed considerably 
over the last 37 years. The proposed approach will be subject to 
member consultation and a governance vote before any changes 
can take effect.

The issues are complex, and obtaining agreement across a 
membership with different interests and cost structures has 
never been straightforward. We are committed to ensuring 
that this process will be thorough and transparent, and that all 
constituencies will have an equal and meaningful opportunity to 
engage before any proposal is put to the vote, hopefully later this 
year. 

The success of a fee review lies in members’ ability to reach 
consensus. Fee changes can easily become a zero-sum game. 
What one sector gets, others give, and therefore any changes 
need to be made on the basis of solid principles and logic. I wish 
to avoid this becoming an emotive and divisive process. We have 
unified and made good progress on a core strategy that is moving 
in the right direction. We need to keep our focus on the prize 
of collectively growing our common data universe, and not be 
distracted. I wish to remind members that the best outcomes 
often occur when everyone is equally unhappy, still committed, 
and willing to proceed. Let’s keep the faith!

The DTH Co-Ownership Task Team
The DTH is the prescribed mechanism through which credit 
and risk data is shared across the ecosystem. It is co-owned by 
SACRRA and the CBA, with SACRRA managing it on behalf of all 
members. Running costs are shared equally between the two 
bodies. The DTH currently operates as a cost centre, a model that 
has remained largely unchanged since the DTH was established. 
A review of its terms of reference is underway, and how the DTH 
is funded going forward will inevitably bear on the broader fee 
review. The two processes are connected, and both will require 
careful, consultative work to resolve.

Following discussions between the CBA Executive Committee and 
SACRRA’s Governing Body, the two parties agreed in February 
2026 to establish a formal Task Team to review current practice 
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and to seek agreement on key principles and the best way to manage the DTH co-ownership relationship going forward. The Terms of 
Reference (TOR) for such discussions establish a time-bound, senior-level forum with a mandate to review the DTH’s financial model, 
governance arrangements, operating model, and strategic direction, and to make proposals to both the CBA and SACRRA boards. 

The question of how the DTH is governed and managed, who has access to it, how new data types and capabilities are introduced, and 
how costs, revenues and benefits are allocated between users and co-owners is important. It goes directly to the question of how open 
and future-centred the system becomes, and to the extent to which it promotes competition amongst members of the ecosystem. 
SACRRA enters this process with a clear position: the DTH exists to serve the ecosystem as a whole, both now and in the future, and its 
governance and management must reflect that. We will engage constructively and in good faith, and we will report back to members 
as this work progresses. 

BusCRI – Slow Progress in the Right Direction, but Funding is Crucial 
In 2025, the Association completed the funding model and detailed business case and constituted a Steering 
Committee to take the Business Credit and Risk Information (BusCRI) initiative into its implementation phase. 
This follows the legal opinion obtained from ENS Africa in 2023, confirming that BusCRI is viable under 
competition law, the National Credit Act (where applicable) and POPIA, and the business diagnostic 
commissioned by the International Finance Corporation through the NCR. Crucially, the Association 
also finally received a non-binding advisory opinion from the Competition Commission in support 
of the sharing of business data, along with proposed mitigation steps to ensure that competition 
laws are not transgressed. 

The implementation process is somewhat contentious, needs careful synchronisation and 
is intertwined with funding arrangements. The practical difficulty is that no one wants 
to initiate implementation unless funding is committed and guaranteed. However, the 
funding amount required is a function of the implementation process, which needs to be 
specified and prioritised. The proverbial chicken-and-egg scenario, complicated by the 
fact that there are multiple parties in each sector, each navigating their own business and 
system prioritisation arrangements. 

The funding for the infrastructure and project is planned to come from multiple sources, 
namely SACRRA reserves, support from participating members, external parties such as 
DFI support, and, in time, revenue arising from use. Our ask is modest by the standards of 
development finance institutions, but it’s a highly contested space. While our proven track 
record of delivery is a distinct advantage, it’s no guarantee in these volatile times. 

Therefore, to prevent the project from becoming mired in funding uncertainty, a proposal 
is currently being circulated to the Governing Body to ensure greater use of SACRRA’s own 
funding to cover critical work on the data specification review and finalisation, as well as on 
policy and standard operating procedure development. However, to safeguard our members’ 
interests and ensure the money is well spent, we would require certain commitments from the 
banks and bureaus on the timelines for their participation. Once approved, these proposed changes 
to the funding model and associated business case will be presented to the BusCRI Steering Committee.  

64%
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A lot of hard work has gone on behind the scenes to get to this 
point and I would like to acknowledge the efforts of those in the 
Governing Body who have given considerable time and attention 
to ensuring that these plans come to fruition.

Who We Are and What We Stand For
“The future ain’t what it used to be.” Yogi Berra’s observation 
was not about the use of data in our credit and risk ecosystem, 
but it applies. The data universe is expanding rapidly. Artificial 
intelligence can now collect, infer, and synthesise information from 
sources that were unimaginable when SACRRA was established, 
generating new data that will illuminate consumer spending 
patterns, financial behaviour, and creditworthiness, and give rise 
to entirely new products and risk models. At the same time, the 
actions of malicious actors through cyberattacks, ransomware, and 
the erosion of consumer trust in how data is collected and stored 
are expanding just as fast. In this environment, controlling who 
gets access to what data, when, and under what circumstances is 
a structural and regulatory consideration as much as a technical 
and operational one.  

As we navigate the current conversations around BNPL data 
sharing and the upcoming renegotiation of the DTH co-ownership 
terms with the CBA, it is worth pausing to remember why SACRRA 
was established, what makes it structurally different from every 
other industry association and what you, as members, want to 
achieve through it.

SACRRA is a multi-sector, independent body, representing 11 
sectors as of April 2026. Its mandate is specifically focused on 
maintaining and developing the data-sharing ecosystem as a 
whole. There are no dominant players, nor does it represent 
the interests of any one sector. This is what sets it apart from 
other sector-specific industry associations. While SACRRA sets 
the standards, maintains the infrastructure, and governs the data 
flows and the rules governing them, it has no commercial interest 
in any outcome.

The Chair is an independent nonexecutive whose role is to 
ensure that no one sector’s interests are favoured over another. 
Our governance structure is elected by equal voting among you, 
our members, who are individual enterprises conducting your 

business operations for profit, regardless of size. The Governing 
Body is constituted of elected subject-matter specialists who 
are obligated to act independently of their organisations and in 
the best interests of the membership and the ecosystem. Every 
member, regardless of size or sphere of influence, may nominate 
and vote for Governing Body members of their choice. 

The mechanism that makes this work is reciprocity: you have 
to contribute to benefit. This is what SACRRA was founded on, 
and it is the basis of Regulation 19(13). It is what ensures that all 
data flows simultaneously to all six bureaus, on equal terms, with 
the intention that the data provided to the bureaus reaches the 
providers who share it equally, without favour. 

As SACRRA, we support a market-competitive data ecosystem in 
which providers and hosts each compete within their respective 
sectors using the best-quality, most appropriate data, provided 
through the DTH on a give-to-get basis. But here is the rub. It only 
means something when the data actually flows. For this reason, 
we can’t be theoretical about it. There is a need for formats to be 
prepared for delivery to the DTH, sent to the bureaus for receipt 
and distribution to the providers, who will then consume them 
for risk and compliance purposes. It can take years to complete 
this process, with each new dataset having its own challenges. 
We have been upping the pace over the last two years, and we 
need to get better at it.  

Overdraft data has taken many years to flow, as has BNPL data. 
Business data will flow through BusCRI provided we persevere. 
But there are other datasets central to the ecosystem that fall 
outside the NCA’s definition of credit data, and we need to 
grapple with them too. Reciprocity is key, but is it the only basis 
for expanding the collective database? You, as the membership, 
need to engage and be part of the discussion as to what’s next 
and how the infrastructural architecture works, because, as you 
can see with BNPL data, it doesn’t always work in a straight line.

The question of what comes next – what is mandated, what is 
shared cooperatively, and what is left to the competitive space 
– is not one the Governing Body can or should answer alone. As 
members, you need to engage and be part of that conversation. 
As SACRRA, we will continue to advocate for the democratisation 
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of data and to ensure it is never manipulated to serve one set of interests at the expense of others. We will do this collaboratively, 
constructively, and through consultation with all members and stakeholders.

SACRRA was established on specific principles: reciprocity, equal access, independent governance, and the collective interest over 
the commercial interest. That is what members fund, what staff serve, and what this Governing Body seeks to protect. It is a recipe 
that has sustained a cooperative model for over 37 years, one that, by any reasonable measure, is among the most effective and 
democratic data-sharing platforms in the world.

A Retrospective: What has Changed, what Remains
My term, along with those of Sharief Allie, our Data Lead, and Louise le’ Kay, our Risk Lead, ends in October 2026, having served 
two terms each. Together with our Vice Chair, Josh Souchon; Illana Melzer, a fellow independent; Anton Grutzmacher; and 
Preshanta Govender, who recently resigned, we have had the privilege of serving on the Governing Body for a while 
now.

At the start of the tenure of the new Governing Body structure in October 2020, the world was in the grip 
of a pandemic, our Association was transitioning from an unwieldy Management Committee of up to 
21 participants to a lean Governing Body of seven, and many of our members were struggling to 
keep their businesses going. 

The new Governing Body, together with the Executive Director and the executive team, has 
built a very solid foundation for the Association’s finances, consistent with the growing role 
that SACRRA plays. We have improved operational capacity, increased membership, and 
made small inroads into diversifying the Association’s revenue base. Income has grown 
by 64%, average monthly records are up 20%, from 54.9 million to 65.7 million, and 
the rejection rate has improved by 45%, from 0.95 to 0.52. Membership is up 28%, 
from 272 in 2020 to 349. In the process, we also oversaw the strategic repositioning 
of SACRRA’s role in the ecosystem, from an administrative body to an active, policy-
relevant participant. 

We have also substantively upgraded our service offerings to members through the 
launch of SACRRA Connect, the SACRRA Support Station, and, most recently, the 
SACRRA Data Submission Monitor. The Association has broadened its membership 
categories, overseen the implementation of Regulation 19(13), and successfully 
integrated approximately 1.4 million overdraft records per month into the data-sharing 
pool. These have all been cause for celebration. 

There have also been some disappointments. BusCRI has taken much longer than we would 
have liked, and although the work to load the BNPL data into the system has been completed, 
the data is not yet flowing. 

While there is a possible succession to those leaving the Governing Body in October within the 
Governing Body itself and in the Governing Body subcommittees of Risk/Audit, and Data/IT, we are 
a democratically elected structure. As such, the Association relies on you, its members, to nominate 
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“If you want to go 
fast, go alone. If you 

want to go far, go 
together.”

— African proverb 

suitable candidates with industry expertise to lead the key 
functions that are opening up, such as Data, Risk, and Finance & 
Audit, and we urge you to prepare for the upcoming elections and 
invite you to make your nominations, in due course, accordingly.  

Running an Association like this takes a functioning team, and I 
have been fortunate to work alongside an exceptional one. To 
the Governing Body members who have served during the year, 
and all those who contributed through our governance sub-
committees, thank you for your diligence, your expertise and your 
willingness to give so much of your time. We are also indebted to 
the NCR, the CBA, other sector associations, our members and 
other key stakeholders for their commitment and support to a 
democratic data ecosystem based on reciprocity. To Magauta and 

the Office team, who deliver results every day in a fully remote 
working environment that demands high levels of self-discipline 
and accountability, you have earned the record satisfaction scores 
that our members have awarded you. To our members, who fund 
this Association and participate in its governance, this is your 
achievement, collectively, and it is a substantial one.

It is a personal privilege to be a part of it.

Charles Chemel 
Chair
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EXECUTIVE DIRECTOR’S REPORT

Highlights of the financial year ended  
31 December 2025
•	� Total income up 17%, to R32 million 
•	� Membership up 9.4% from 319 in 2024FY to 349 
•	� Average of 65.7 million records submitted – up 8.2% from  

60.6 million in FY2024
•	� Rejection rate steady at 0.5%
•	� 93% of tickets processed within Service Level Agreement 

parameters
•	� Members’ satisfaction rates up from 84.72% to a record 97.32%
•	� Launch of overdraft facility reporting added approximately  

1.4 million additional records monthly
•	� BusCRI gets green light from Competition Commission; Steering 

Committee established 
•	� First public-facing industry data tool, the SACRRA Data 

Submission Monitor, launched in Q2 
•	� Co-hosted the self-funded Second Africa Credit and Risk 

Reporting Conference
•	� Advocacy and education programmes kick into gear: social 

media followers up 48.5% across all platforms, driven by 
consumer-facing content

•	� Another consecutive clean financial audit achieved 

Financial Performance
Total income grew 17% year-on-year in 2025 to R32 million 
(excluding retained earnings of R1.9 million in 2024FY), driven 
primarily by an 18.7% increase in membership subscription fees. 
This was achieved partly through the annual fee increase, which 
took effect on 1 January 2025, and partly through membership 
growth, with the bulk of the fees generated in the Full Members 
category (77.68%) and the Affiliate-Led Group category 
(11.39%). The year was run on a deliberately approved deficit 
budget, funded from retained earnings accumulated in previous 
financial years, a governance-sanctioned decision to accelerate 
IT investment and avoid compounding pressure on future 
fee increases. Our strategy to diversify revenue and reduce 
dependence on membership fees remains a work in progress. 
Data Transmission Hub (DTH) cost recoveries from the DTH Co-
owner, the Credit Bureau Association (CBA), edged up by 4%, 
discretionary member income rose by 146.55% (R85,000), but 
non-member income under the Regulation 19(13) project, 
as per the CBA, National Credit Regulator (NCR) and SACRRA 
Memorandum of Agreement (MOA), fell by 41.79% (R219,930). 
Conference income declined 58.9% following the exceptional 
2024 inaugural conference, indicative of the poor economic 
trading environment. Despite this, the conference was entirely 
self-funded. Going forward, a sponsorship prospectus was 
introduced at the end of the financial year. These are SACRRA’s 
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first-ever structured sponsorship packages, offering members an 
opportunity to reach key stakeholders across the credit and risk 
ecosystem. 

Membership Growth and Sector Expansion
Membership grew from 319 to 349 (excluding Affiliate-Led 
Group/ALG individual members), with the broader member base 
reaching 3,895 – a 4.65% increase year-on-year when individual 
ALG clients are included. Full Member growth was distributed 
across most categories. As part of our strategy to drive growth 
through sector expansion, we maintained a deliberate focus 
on the insurance sector throughout the year, supported by a 
tailored acquisition approach and testimonials from existing 
insurance members. Despite the clear advantages of having 
access to high-quality, standardised credit and risk data essential 
for accurate underwriting, pricing, customer engagement, and 
long-term portfolio resilience, uptake has been slower than 
anticipated; however, we had rather more success in other 
sectors, increasing compliance in the Unsecured sector. This 
remains a work in progress. The microfinance sector was also 
identified as an acquisition target, with approximately 4,000 
institutions currently non-compliant with NCR regulations. The 
strategy is to bring these into compliance via ALG membership. 
The Affiliate Group Leader count declined from 15 to 13, driven 
by new Group Leaders cancelling or being unable to meet the 
client count requirements. 

Data Quality and Submission Volumes
Average monthly submission volumes grew 8.2% to 65.7 million 
records, up from 60.7 million in 2024. This was primarily driven 
by the long-anticipated go-live of overdraft facility reporting in 
Q1 2025. Daily overdraft submissions had a significant impact 
on total file volumes processed, which rose 51% to 256,122, 
compared to 169,615 in 2024. Notwithstanding the increase in 
volume, the average rejection rate for the year was 0.5%, below 
the 0.7% internal target, and on par with 2024. Materiality 
Decision Matrix (MDM) alert activity was broadly consistent with 
2024: 17 first-time alerts were issued in 2025 (14 high-severity 
alerts and 3 new data alerts), with 3 escalating to a second alert, 
compared to 16 first-time alerts and 1 second alert in 2024.

The SACRRA Data Submission Monitor (SDSM) – our first public-
facing industry data submission tracking tool – went live in Q3 
2025FY. The SDSM incorporates NCR consumer market data 
alongside SACRRA’s own submissions data, making it the first 
tool to present a genuinely holistic picture of the entire credit 
and risk data ecosystem in one place. The SDSM reflects credit 
and risk industry data submission trends using payment profile 
files from credit and data providers submitted to the six credit 
bureaus authorised by the NCR to hold this information. The 
dashboards show the average number of consumer account 
records submitted (across all six bureaus), broken down by 
sector and product type, providing a high-level view of credit 
and risk product trends across sectors.

IT, Systems and Operational Efficiency
The 2025 IT roadmap, approved and funded from 2024 reserves 
as committed in the 2024 Annual Report, was executed on 
schedule, with all deliverables met within the agreed 30-day 
threshold. 

As part of the planned upgrades, SACRRA Connect, the SACRRA 
warehouse, and the Power BI dashboards (the Microsoft business 
analytics tool) saw improvements across the board. Working 
closely with the CBA, we aligned the warehouse load process to 
ensure consistent reporting and reduce reconciliation queries, 
introduced dashboards to show rejection reasons, and launched 
the CBA Quality Exceptions Data Quality Dashboards. We also 
implemented automated alerts for members whose rejection 
rates exceed the agreed threshold of 2%. We strengthened user 
interface validation, enhanced ad hoc request functionality, 
updated ALG dashboards for POPIA compliance, and streamlined 
invoicing through improved integration with our external system. 
We also redesigned the member and SRN user interfaces and 
database structures to support full historical tracking, improving 
NCR reporting and test-file management. Alongside this, we 
continued to deepen integration across the Data Transmission 
Hub, SACRRA Support Station, and the warehouse, creating a 
more connected and efficient ecosystem. 

The results speak for themselves: Service Level Agreement (SLA) 
resolution rates averaged 93% across the year, against an 80% 
target in 2025 and 88% in 2024, while unresolved tickets fell 
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from 326 in 2024 to an average of 223 in 2025, an improvement of 31.59%. As a consequence, quarterly member satisfaction surveys 
averaged 97.32%, a 14.87% increase on the 84.72% rating in 2024. 

For more information on the improvements rolled out in 2025, please refer to the SACRRA IT Development Enhancements and Tools 
in this report.

BusCRI
Progress on BusCRI in 2025 was substantive but not linear. Several key milestones were achieved during the year: The Competition 
Commission issued a non-binding opinion that was broadly supportive of a proposed industry data-sharing framework for business 
data, along with guidelines on how to operate such a framework in line with competition law; and the International Finance 
Corporation (IFC) completed its diagnostic assessment of the current credit information environment, noting that SACRRA 
was ideally placed to drive the implementation of the project based on SACRRA’s proven ability to build, run, and 
co-host a functional, independent, and transparent data-sharing facility. We also pushed ahead operationally. 
The first Steering Committee meeting was held in September 2025, with broad support from industry 
participants. The Business Case, including a funding model, was submitted to the Steering Committee 
for comment and is being updated based on feedback received. We are mindful of the need to 
situate this project within the broader national imperative to facilitate financial inclusion. To this 
end, we are in ongoing discussions with the NCR as part of its South Africa Credit Reporting and 
Financial Inclusion (SACFRI) project being undertaken with the IFC. SACRRA also participates 
in the National Treasury-led working groups, and the SME Finance and Informal Economy 
Working Group led by the Office of the Presidency, to ensure alignment with broader 
financial sector initiatives.

Continental Engagement and Industry Advocacy
The 2nd Africa Credit and Risk Reporting Conference, held in Cape Town from 18 to 
20 August 2025, consolidated SACRRA’s continental profile. Eleven African countries 
attended, with delegates from central banks, credit bureaus, government departments, 
regulators and credit providers. The conference was fully funded by registration fees 
and a single USD 10,000 sponsorship from Metropol, with a small surplus shared with 
co-host, CIS Kenya. The decision to focus our advocacy efforts on data governance and 
trust, responsible use of AI in credit decisions, data protection and privacy, and public-
private collaboration earned us a seat at the table at the launch of ACISA (Africa Credit 
Information Sharing Association) and several G20 side events, including the Data Industry 
Forum, the Global SME Finance Forum and the Women’s World Bank Conference. 

Making the Distinction between Alternative Data and New Data
In line with the 2023–2025 Strategic Plan to expand the data pool for members, SACRRA 
undertook a structured process, initiated in late 2024, to explore existing and emerging data 
sources, including their ownership, legal status, and relevance to credit and risk decision-making. 
This was followed by direct engagement with members to understand their data needs, their 
appetite for sharing alternative data, and their expectations of SACRRA’s role in this space.

Membership  
up

9.4%

65.7m
Avg records 
submitted 

2025FY

Rejection rate 
steady at

0.5%
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Based on these extremely valuable sessions, it was clear that 
certain alternative sets of data, i.e data that provides insight into 
levels of disposable income through products not governed by 
the National Credit Act, were outside the scope of what members 
currently wish to share through industry infrastructure. As and 
when alternative data sets are ever shared through the DTH, this 
would be on an ad-hoc and voluntary basis at the discretion of 
members, based on the predictive value of the data. 

When it comes to these alternative data sets, members 
were happy for SACRRA to provide a best-practice reference 
framework that articulates the principles of transparency, 
informed consumer consent, and responsible data governance 
that the industry should apply when working with these 
independent sources. This is consistent with our advocacy 
mandate for protecting the integrity of the credit and risk 
ecosystem by promoting fair consumer treatment and the 
protection of personal information. 

In the case of new data sets that carry a reciprocity obligation 
under Regulation 19(13), SACRRA will continue to provide the 
standardisation frameworks and data submission specifications 
to be able to share the new data via the DTH with the bureaus. As 
we learned from the BNPL onboarding experience, this is not as 
straightforward as it sounds as new product types generally do 
not map neatly onto existing prescribed formats. We are in the 
process of documenting the lessons learned from onboarding 
the BNPL providers to inform future onboarding processes.

This approach allows SACRRA to respect the commercial 
boundaries identified by members, while continuing to support 
a fair, transparent and responsible credit and risk information 
ecosystem. SACRRA will assess new data opportunities against 
the requirements of Regulation 19(13), while using case 
studies such as BNPL to understand how new product types 
can be responsibly considered, standardised, and, where 
appropriate, brought into the credit reporting environment. 
For broader alternative data sources, SACRRA’s role will be to 
provide guidance and promote responsible practice. We will 
also continue to monitor developments in adjacent areas, 
including open banking frameworks which are gaining ground 
internationally and their potential applicability in South Africa, 

contributing to industry and regulatory conversations as they 
mature, and representing the best interest of our members.

Regulatory and MOA Landscape
The developments in the data-sharing landscape come ahead 
of the three-year review of the Memorandum of Agreement 
(MOA) between SACRRA, the CBA, and the NCR, which was last 
updated in December 2023. Discussions have begun in earnest, 
with quarterly meetings held in 2025FY. This is an opportunity 
to update obligations and processes regarding the sharing of 
data under Regulation 19(13) of the National Credit Act and its 
related guidelines, which mandate the reciprocal reporting of 
consumer credit information. The MOA governs how different 
types of entities can access credit bureau data, based on the 
principle of reciprocity, which dictates that those who wish to 
consume credit data must also contribute to the shared data 
pool. 

Regulation 19(13) is the foundation of South Africa’s credit 
and risk ecosystem and holds all consumer data contributors 
to a single technical and ethical standard, enabling SACRRA to 
monitor the data quality of participating entities. For this reason, 
SACRRA devoted considerable resources to supporting the NCR 
in upholding and enforcing Regulation 19(13) in the period under 
review. This aligns with our goal of promoting an inclusive data-
sharing ecosystem by bringing on board eligible entities that are 
not currently submitting data, thereby preventing blind spots 
and information asymmetry when it comes to a consumer’s 
ability to take on and service debt. 

People and Governance
The Association operated at full staff complement for most 
of 2025, following appointments made in late 2024 and early 
2025. Two staff members joined in early 2025: Eleanore Hitchen 
as Corporate Services Administrator and Muditambi Ratombo 
as Manager: Business Development. A remuneration policy 
was reviewed and implemented during the year, with pro-
bono assistance arranged through Governing Body contacts. 
On behalf of the entire executive team, I express our heartfelt 
thanks and appreciation to the Governing Body and governance 
committees for their help and support in 2025. Many of the key 
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figures who have supported me since I joined SACRRA in 2023 will be completing their terms this year. I will always be grateful to 
Preshanta Govender (Finance and Audit Lead), Sharief Allie (Data Lead) and Louise le’ Kay (Risk Lead) for being so generous with their 
time and expertise, and ensuring that we have the systems and strategies in place to achieve our goals. And to Charles Chemel, whose 
chairmanship ends in October 2026, thank you for your passionate support for driving strategic projects that meaningfully impacted 
the data sharing ecosystem whilst ensuring operations that deliver value and excellence to members. Your visionary leadership and 
insights will be missed.    

Looking Ahead
High-quality, standardised data is the foundation on which sound credit and risk decisions are made, financial inclusion advanced 
and informed regulatory monitoring and decision-making is based. Through managed reciprocity, SACRRA ensures that every data 
contributor — regardless of size or sector — shares in the collective data pool on equal terms, and that every participating 
bureau receives that data simultaneously and in the same format, ensuring that data flows democratically to all 
players who need it to perform risk and affordability assessments.

As the data ecosystem expands and the need for more granular data by regulators increases, balancing 
competing member interests with broader socioeconomic imperatives while protecting the integrity 
of that shared infrastructure remains central to our mandate. I am indebted to the Governing 
Body, my team, our members, the NCR, and our stakeholders for their commitment to upholding 
these principles.

Magauta Mphahlele
Executive Director

93%
of tickets 
processed  
within SLA 
parameters

BusCRI  
Steering 

Committee 
established 

SDSM - the first 
public-facing 
industry data 

tool - launched 
in Q2
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Preshanta Govender 
Finance and Audit Lead 
(Treasurer)

Governing Body’s Responsibilities and Approval
The Governing Body is required in terms of the Association’s 
Constitution, to maintain adequate accounting records and 
is responsible for the content and integrity of the financial 
statements and related financial information included in the 
report. It is the Governing Body’s responsibility to ensure that 
the financial statements fairly present the state of affairs of the 
Association as at the end of the financial year and the results 
of its operations and cash flows for the period then ended, in 
conformity with the IFRS for SMEs Accounting Standard as issued 
by the International Accounting Standards Board. The external 
auditors are engaged to express an independent opinion on the 
financial statements.

The financial statements are prepared in accordance with the 
IFRS for SMEs Accounting Standard as issued by the International 
Accounting Standards Board, and are based on appropriate 
accounting policies consistently applied and supported by 
reasonable and prudent judgements and estimates.

The Governing Body acknowledges that it is ultimately responsible 
for the Association’s system of internal financial control and 
places considerable importance on maintaining a strong control 
environment.

To enable the Governing Body to meet these responsibilities, 
the Governing Body sets standards for internal control aimed at 
reducing the risk of error or loss in a cost-effective manner. The 
standards include the proper delegation of responsibilities within 
a clearly defined framework, effective accounting procedures and 
adequate segregation of duties to ensure an acceptable level of 
risk. These controls are monitored throughout the Association 
and all employees are required to maintain the highest ethical 
standards in ensuring the Association’s business is conducted 
in a manner that in all reasonable circumstances is above 
reproach. The focus of risk management in the Association is 
on identifying, assessing, managing and monitoring all known 

forms of risk across the Association. While operating risk cannot 
be fully eliminated, the Association endeavours to minimise it by 
ensuring that appropriate infrastructure, controls, systems and 
ethical behaviour are applied and managed in accordance with 
predetermined procedures and constraints.

The Governing Body is of the opinion, based on the information 
and explanations given by management, that the system of 
internal control provides reasonable assurance that the financial 
records may be relied on for the preparation of the financial 
statements. However, any system of internal financial control 
can provide only reasonable, and not absolute, assurance against 
material misstatement or loss.

The Governing Body has reviewed the Association’s cash flow 
forecast for the 12 months from the date of this report and, in 
light of this audit and the current financial position, is satisfied 
that the Association has or has access to adequate resources to 
continue in operational existence for the foreseeable future.

The external auditors are responsible for independently auditing 
and reporting on the Association’s financial statements. The 
financial statements have been examined by the Association’s 
external auditors, and their report is contained in the full Annual 
Financial Statements.

The financial statements set out in the detailed Annual Financial 
Statements, which have been prepared on the going concern 
basis, were approved and published by the Governing Body and 
were signed on its behalf by:

Charles Chemel 
Chairperson

25 March 2026
Johannesburg
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At 31 December 2025
2025

R
2024

R

ASSETS

Non-Current Assets

Property, plant and equipment 251 802 186 362

Current Assets 

Trade and other receivables 1 843 655 1 621 095

Cash and cash equivalents 38 416 377 33 868 333

40 260 032 35 489 428

Total Assets 40 511 834 35 675 790

EQUITY AND LIABILITIES

Equity

Retained surplus 36 605 499 34 628 573

Liabilities 

Non-Current Liabilities

Provisions 500 000 -

Current Liabilities

Trade and other payables 2 761 254 465 206

Provisions 633 216 570 121

Cash and cash equivalents - Credit card 11 865 11 890

3 406 335 1 047 217
Total Liabilities 3 906 335 1 047 217

Total Equity and Liabilities 40 511 834 35 675 790
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At 31 December 2025
2025

R
2024

R

Revenue 32 030 721 29 285 836

Other income 622 024 1 107 851

Operating expenses (33 830 462) (26 219 356)

Operating (loss) surplus (1 177 717) 4 174 331

Investment revenue 3 155 848 3 564 723

Finance costs - (1 846)

BusCRI project expenses (1 075) (32 566)

Memorandum of Agreement expenses (130) (131)

Surplus for the year 1 976 926 7 704 511

“Alone we can do so 
little; together we 
can do so much.” 

— Helen Keller
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Comprehensive Income for 2025
Financial and Member Overview
2025 Outlook: Strengthening our Financial Performance for 
Sustainable Growth  
Maintaining strong financial health remains central to SACRRA’s 
responsible governance and our ability to deliver on both current 
priorities and future commitments. In 2025, the Association 
continued to uphold financial stability through disciplined 
planning and active management of income, expenditure and cash 
resources. This sustained focus ensures we remain well-positioned 
to support ongoing operations, invest in strategic initiatives, and 
respond effectively to unexpected challenges. As always, we 
acknowledge the essential role our members’ contributions play 
in enabling a stable and prosperous future for SACRRA’s mission.

Financial Performance: Continued Income Growth and Resilience  
For the 2025 financial year, SACRRA achieved strong growth in 
total income, increasing by 17.00% (R4,654,885) compared to 
2024 if we exclude the R1.9m accrual reflected in the 2024 Annual 
Financial Statements, which was subsequently written back. This 
performance was driven primarily by membership fee growth, 
reflecting the annual fee increase, membership expansion and 
continued member commitment to SACRRA’s strategic priorities.

Membership subscription fees increased by 18.70% year-on-year 
(R4,816,122), reinforcing the importance of member contributions 
in sustaining SACRRA’s operations and enabling continued 
investment in value-adding initiatives. These contributions 
continue to support SACRRA’s strategic goal of advancing 
automation to promote productivity and strengthen data quality 
management.

Income Mix Movements: Recoveries, Project, and Discretionary 
Income  
The Association’s cost recoveries and secondary income streams 
experienced mixed movements in 2025:
•	� The Data Transmission Hub (DTH) recoveries increased by 

4.00% (R43,774), reflecting modest upward movement in DTH-
related costs. The recoveries are due to the co-ownership of 
the DTH with the Credit Bureau Association (CBA).  

•	� Non-member income under the Regulation 19(13) project, 
as per the CBA, National Credit Regulator (NCR) and SACRRA 
Memorandum of Agreement (MOA), decreased by 41.79% 
(R219,930), indicating a notable reduction in this revenue 
stream versus the prior year. This decrease was mainly due 
to converting non-members into members and an increase in 
membership applications vs non-member enquiries.

•	� Discretionary member income grew significantly by 146.55% 
(R85,000), demonstrating increased member support through 
discretionary contributions such as event sponsorships.

95%  - Subscription fees 4%  - CBA-DTH contribution/refunds

1%  - Reg19(13) MOA income
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Conference Income: Lower Year-on-Year Following a Strong Prior 
Year  
Following the exceptional performance in 2024, conference 
income declined by 58.92% in 2025 (R617,731), reflecting a 
normalisation after a strong prior year and potentially also the 
impact of South Africa’s broader economic conditions during 2025, 
which may have affected delegate attendance, travel decisions and 
sponsorship appetite. Importantly, conference-related expenses 
were fully covered by conference proceeds (registration fees, one 
key sponsor and self-funded speakers), resulting in a small surplus 
shared between the two co-hosts, SACRRA and CIS Kenya.

Membership Movements: Year-on-Year Growth (2024 to 2025)  
Membership numbers increased year-on-year, reflecting 
continued sector engagement and steady growth across most 
categories. Based on the membership movement table provided, 
SACRRA’s grand total membership increased from 319 (2024) to 
349 (2025). Including individual clients in the Affiliate-Led Group 
(ALG) category, total membership increased from 3,722 to 3,895 
in 2025, representing a 4.65% increase.

Key movements by membership category include:

•	� Total Full Members increased from 270 to 298. Categories C and 
E reflected the highest increase at 16.92% and 25%, respectively.

•	 Affiliates increased from 27 to 30 (11.11%).

•	 Hosting Members remained stable at six.

•	� Network Associate Members increased from one to two, 
reflecting continued uptake of the newer category introduced 
previously.

•	� Affiliate Group Leaders decreased from 15 to 13 (-13.33%). The 
cancellation reasons varied: inability to submit or manage data, 
failure to start or complete system development, and inability to 
onboard the required number of clients.

Member Category

Member Count

2025 2024

Category A 56 53

Category B 23 21

Category C 76 65

Category D 34 38

Category E 30 24

Category F 79 69

Total Full Members 298 270

Affiliate 30 27

Hosting Members 6 6

Network Associate Members 2 1

Affiliate Group Leaders 13 15

Total 349 319

Number of Data Contributing Members per Industry

14  -	 Retail Apparel
23  -	 Banks
15  -	 Telecommunication
18  -	� �Other - Debt Collectors 

or Debt Purchasers
25  -	 Insurance
14  -	 Furniture Retail
06  -	 Subscription
25  -	� �Other
29  -	� �Secured Vehicle 

Finance
49  -	� �Secured other Financial 

Institutions

3,626  - Unsecured
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Operating Expenses 
Operating expenditure increased in 2025 primarily due to the 
strategic, Governing Body- and member-approved investment in 
technology enablement and staffing capacity, implemented within 
an approved deficit budget some of which was funded from 
retained earnings. The higher retained earnings from the 2024 
financial year were in part due to the Centralised Data Master 
Application project budget saving, which was replaced by the 
Bureau Consolidated Report project funded directly by the Hosting 
Members. This budget deficit approach was selected to reduce 
accrued interest exposure and manage tax-exemption risk, while 
accelerating IT development to enhance member experience and 
reduce future pressure for membership fee increases.

The largest operating spend related to IT enhancements and 
automation (SACRRA Connect and PowerBI/data warehouse 
tooling) to address technical debt, backlog items and priority user 
stories. Employee costs increased as the Association operated 
at a full complement for most of the year, reflecting the people-
intensive nature of member onboarding, data quality management 
and stakeholder engagement. 

The increase in payables at year-end was mainly driven by invoice-
supported accruals resulting from the December payment cut-off. 
Overall, expenditure outcomes align with the strategic decisions 
taken, including the seed funding allocated to the BusCRI strategic 
project.

We remain sincerely grateful to all members for their continued 
participation and financial support, which directly enables SACRRA 
to strengthen infrastructure, enhance data quality, and advance 
the Association’s strategic priorities.

Business Development Overview
In 2025, SACRRA’s business development approach was 
deliberately positioned to support the diversified income growth 
strategy, deeper sector participation, and strengthened industry 
collaboration. Recognising the need to reduce reliance on 
traditional revenue streams, focused efforts were directed toward 
generating and continuing to consider more sustainable alternative 
income channels while simultaneously expanding the Association’s 
membership base in a targeted and sustainable manner.

A key strategic priority has been the expansion of membership 
within the insurance sector, supported by a tailored acquisition 
approach that speaks directly to the sector’s data needs and 
risk management priorities. In parallel, renewed focus has been 
placed on the Affiliate-Led Group members, with a clear growth 
plan to scale participation, enabling increased membership 
fees while maintaining operational efficiency. These efforts are 
complemented by targeted initiatives to grow the Network 
Associate Member (NAM) segment, positioning SACRRA to engage 
a wider ecosystem of stakeholders and unlock new collaboration 
opportunities. Some of these initiatives will continue during 2026.

To further strengthen financial sustainability, the business 
development unit is actively pursuing alternative income streams 
through sponsorships, partnerships, and value-added initiatives. 
Notably, in December 2025, SACRRA introduced its first-ever 
sponsorship prospectus for 2026, laying the foundation for 
structured sponsorship packages that are available to members 
and stakeholders in 2026. This approach, combined with an 
increased emphasis on sponsorship offerings linked to key events, 
enables deeper industry participation while generating additional 
income to support the Association.

Looking ahead, business development will play a central role in 
unlocking new funding-generating opportunities for strategic 
initiatives such as BusCRI. In addition, the rollout of targeted 
training programmes and industry workshops will not only support 
capacity building across the sector but also serve as a scalable 
revenue stream aligned to SACRRA’s thought leadership role.

Through a continued focus on financial diversification, strategic 
collaborations, and targeted membership growth, SACRRA is well-
positioned to strengthen its sustainability and expand its influence 
across the credit and risk reporting landscape. This integrated 
approach ensures that growth is not only achieved, but sustained 
through meaningful collaboration and shared value creation.

Data Quality Overview 
The key objectives for the 2025 financial and calendar year were 
as follows: 
•	� Improve on the rejection rate of 0.5% reported in the previous 

year. 
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•	� Increase the total number of monthly data submissions by 
improving data accuracy for non-submissions and out-of-SLA 
submissions. 

•	 Draw insights into our data pool to expand our reporting. 
•	� Continue our collaborative efforts with the CBA to ensure 

the data loaded into the SACRRA data warehouse is accurate, 
consistent and complete.

Submission Volumes
Submission volumes grew steadily, averaging 65.7 million records 
in 2025, up 8.2% from 60.7 million in 2024. This growth was 
primarily driven by the unsecured sector and the new overdraft 
account submissions starting in Q1 2025FY.

Average Monthly Submission Volumes
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“Quality is not an 
act, it is a habit.” 

— Aristotle
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Rejection Volume & Rate
Average Number of Records Rejected
•	 �The average number of rejected records maintained a steady trend month-on-month, indicating stable management of rejections.
•	� The average number of records rejected for the year was 331,552 out of the 65.7 million submitted.
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Average Percentage of Records Rejected
•	 �The average rejection rate for the year was 0.5%, albeit negatively affected by the system issue in March 2025 it was still below the 0.7% 

target.
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Industry Contribution vs Rejection Contribution

Unsecured

Telecommunication

Subscription

Secured Vehicle Finance

Secured Other Financial Institutions

Banks

Retail Apparel

Other- Debt Collectors or Debt Purchasers

Other

Insurance

Furniture Retail

5.02%
10.24%

9.66%
1.69%

0.19%
0.58%

1.43%

0.10%
0.47%

29.43%
46.38%

30.85%
16.84%

7.44%
14.16%

1.18%
0.95%

5.70%
4.90%

2.60%
0.38%

0%	 10%	 20%	 30%	 40%	 50%

9.82%

Records Received Contribution % Records Rejected Contribution %

•	 ��Record submissions are highest in the retail sector. However, the 
Other sector saw the largest year-over-year increase at 39.78%, 
followed by Unsecured and Other - Debt Collectors or Debt 
Purchasers sectors with 32.07% and 22.56% respectively.

•	� In absolute submission numbers, the highest year-over-year 
increase was in the Unsecured sector at 1.79 million records, 
the Banking sector at 1.41 million (largely due to overdraft 
data submissions initiated in Q1 2025FY), and Retail Apparel at  
1.12 million records.

•	� The largest contribution of rejections emanates from the 
banking sector. A large number of these rejections are due 
to the 60-month rule: these records are submitted by Data 
Contributors, but bureaus are rejecting them because the 
accounts have been non-paying for over 60 months and are 
reaching the retention period.

Volume of Files Processed
Credit and Data Providers are Required to Submit Daily and 
Monthly Files
•	 �In 2025 there were 256,122 files processed compared to  

169,615 in the previous year, a 51% increase. The files 
submissions are broken into the following categories:

•	 �Monthly file submissions increased by 17% year-on-year.

File Type
No of 
Files

Average No of 
Records/month

% 
Contribution

Monthly 41,836 68,033,439 16.33%

Daily 211,300 5,488,804 82.47%

Ad Hoc 1,174 n/a 0.46%

Paid-up Judgments 1,902 n/a 0.74%
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MDM Alerts
The Materiality Decision Matrix (MDM) Alerts serve as essential 
early warning notifications for SACRRA members, helping 
maintain the integrity and quality of decisions. It was introduced 
to ensure that members are promptly notified of issues within 
files submitted and loaded by credit bureaus, as well as significant 
volumes of new data that could influence decision-making or 
affect the use of payment profile information.

There are two main types of alerts: High Severity Alerts (HSAs) 
and New Data Alerts (NDAs).
•	� HSAs identify issues that may compromise data quality or 

result in non-compliance with Service Level Agreements (SLAs), 
enabling members to evaluate the situation and take corrective 
action where necessary.

•	�� NDAs highlight new data entering bureau databases, classified 
by industry, account type, and submission date.

MDM Alerts are designed to promote transparency among 
contributing members and to ensure that data-related issues do 

not go undetected. MDM alerts play a key role in supporting the 
operational effectiveness of SACRRA members.

In 2025, seventeen first-time alerts were issued, of which three 
escalated to the second alert stage. The Portfolio Management 
team collaborates closely with members to ensure that data 
quality concerns are resolved within agreed timelines, thereby 
maintaining the standard and reliability of reported data.

Industry Sector
As of the end of December 2025, the Retail Apparel sector was 
the biggest supplier of monthly records data, followed by the 
Banks and the Unsecured sector.

Alert Type 1st 2nd

High Severity Alert 14 3

New Data Alert 3

Total alerts issued during 2025 17 3

Industry Classification Member Count SRN Count
Daily Records 

Received (Avg)
Monthly Records 

Received (Avg)

Retail Apparel 14 136 790,993 20,957,238

Banks 23 169 1,004,507 19,297,626

Unsecured 3,626 4,833 3,362,221 7,382,419

Telecommunication 15 17 31,224 6,870,498

Other - Debt Collectors or Debt Purchasers 18 77 52,438 5,345,662

Insurance 25 33 0 3,749,489

Furniture Retail 14 21 191,026 1,778,529

Subscription 6 6 99 1,073,410

Other 25 34 27,853 870,113

Secured vehicle finance 29 31 14,049 390,097

Secured other financial institutions 49 77 14,394 318,358

Total 3,844 5,434 5,488,804 68,033,439
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SACRRA Support Station
•	� In 2025, there was a marked decrease in the number of new tickets created, driven by efficiencies introduced by simplifying ticket 

categories and proactive management of data issues: 4,234 compared to 5,117 in 2024. 
•	 �The average number of unresolved tickets dropped from 326 in 2024 to 223 in the 2025 financial year as a result of a proactive audit 

process for unresolved tickets before they become overdue.
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•	� Ticket resolution SLA averaged 93% for the year, significantly 
outperforming the 80% goal and 2024’s 88% average. 

•	 The highest ticket resolution SLA was 95% in Q3 2025FY.
•	� Member satisfaction survey results reached 97.32% in 2025FY 

(28 respondents), up from 84.72% in 2024FY (54 respondents).

Period Resolution SLA Unresolved Tickets

Q1-2025 93% 241

Q2-2025 91% 249

Q3-2025 95% 196

Q4-2025 91% 209
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SACRRA IT Development Enhancements and Tools

“The advance of technology is based on making it fit in so 
that you don’t really even notice it.” – Bill Gates

This principle reflects the approach taken by the IT function during 
2025. The year saw a number of improvements across SACRRA’s 
systems and data platforms, strengthening the infrastructure 
that supports daily operations while also introducing practical 
enhancements for members and the SACRRA Office. Much 
of this work focused on improving the reliability of data flows, 
simplifying operational processes and providing better visibility 
into industry information. While some of these improvements 
are visible through new reporting and operational tools, many of 
the changes happened quietly in the background, ensuring that 
systems remain stable, accurate and able to support SACRRA’s 
growing data and operational requirements without increasing 
operational headcount.

Member and SRN Information: Better Visibility and Control
Enhancements were implemented to provide a clearer and more 
centralised view of member and Supplier Reference Number 
(SRN) information.
•	� Centralised view of SACRRA Full Member and Affiliate-led 

Group (ALG) member information
•	�� Visibility of current and historical SRN and file statuses, including 

clear status reasons
•	� Improved visibility of file testing states to support accurate NCR 

reporting
•	� Role-based access ensuring ALGs view only the SRNs relevant to 

them
•	� Member invoicing workflow providing greater visibility into 

invoicing and payment status

Data Management: Improved Data Quality and Faster Issue 
Resolution
A number of changes were introduced to improve data quality 
monitoring and reduce operational issues.
•	� Real-time notifications for data quality rejection breaches and 

late file submissions
•	� Improved error handling, integration points and workflow 

processes to reduce downstream rejections
•	� Consistent validation across the user interface, dashboards and 

data exports
•	� SRN structures enhanced to support multiple account types 

and submission requirements
•	� Member cancellation reporting supporting improved NCR 

reporting accuracy

Operational Processes: Streamlined to Reduce Manual Effort 
and Improve Turnaround Times
•	� Consolidated task lists for Portfolio Managers to improve 

oversight and task completion
•	� Improvements to workflows for ad hoc and replacement 

approvals, ensuring correct process handling
•	� File submission approval notifications are triggered only when 

files are flagged on the Data Transmission Hub
•	� Ability to edit SRN dates during active workflows to maintain 

accurate records
•	� Automatic assignment of correct live status for pre-approved 

members’ SRNs, reducing unnecessary file testing

Reporting: Stronger Insights and Improved Data Reliability
Enhancements to the reporting environment improved access to 
reliable industry data and operational insights.
•	� Optimisation of the data warehouse and Power BI dashboards 

to support additional datasets and faster reporting
•	� Alignment between CBA and SACRRA on data-quality load 

rules, reducing reconciliation queries
•	� Standardised SQL scripts supporting consistent reporting and 

administrative processes
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Projects / Initiatives
Memorandum of Agreement (MOA) between the Credit 
Bureau Association (CBA), the National Credit Regulator (NCR) 
and SACRRA 
Support for the Regulation 19(13) project during the year focused 
on enabling compliant participation by data contributors while 
maintaining consistent oversight of onboarding progress, data 
quality, and operational readiness. A key area of support was the 
end-to-end assessment and onboarding process: applications 
were assessed on receipt, and any new data contributors were 
guided through the practical extraction, development and 
iterative testing cycles over multiple months, culminating in final 
file sign-off and readiness for live submission.

Once contributors moved into production, support transitioned to 
active monitoring and stakeholder engagement. Live submissions 
were continuously monitored for data quality and non- or 
late-submission trends, with follow-ups and enquiry handling 
forming part of the ongoing engagement model. In parallel, 
communication and enablement remained a priority — members 
were kept informed of their obligations under the MOA and 
Guidelines, as well as data quality anomalies or non-submissions 
for correction. SACRRA presented at seven NCR workshops to 
reinforce understanding and alignment across the ecosystem of 
the Regulation 19(13) submission requirements.

Operational support was also provided through the day-to-day 
management of the Data Transmission Hub (DTH). This included 

contributor and bureau take-on activities, continuous monitoring 
of capacity and uptime, coordination of software upgrades, and 
administration of key configuration changes such as Supplier 
Reference Number (SRN) status updates (test/live), adding 
new SRNs, and managing DTH user access. To support secure 
operations and regulatory requirements, quarterly PGP key 
ceremonies were held, and governance of the Master Services 
Agreement (MSA) with BCX was maintained to ensure continuity, 
accountability, and service oversight.

Regulation 19(13) project support included structured compliance, 
assurance, and reporting deliverables. POPIA-related assurance 
was supported through receipt of the annual auditor certificate 
of compliance from the third-party supplier, with the latest audit 
noting no concerns regarding security standards. Proof of cyber 
indemnity insurance coverage was also obtained. Reporting 
obligations (per Annex B of the MOA and Guideline) were met 
through monthly submission of the 5-day data submission report, 
non-payment tracking, and onboarding reporting to the NCR and 
authorised credit bureaus as applicable. In addition, the SACRRA 
audit confirmation and progress report was submitted following 
approval of SACRRA’s Annual Financial Statements, and proposed 
fees for the next financial year were prepared for submission to 
the NCR for discussion.

In addition, ongoing strategic and governance support was 
provided through active participation in the quarterly MOA 
Steering Committee meetings, which served as a key forum for 
surfacing and addressing implementation risks, stakeholder 
concerns, and operational considerations related to Regulation 
19(13). These sessions included focused discussions on reciprocity 
requirement anomalies, progressed through the development 
and consideration of a Continuum of Access Principles document 
to clarify interpretation and promote consistent application. 
The Steering Committee also reviewed emerging compliance 
and operational matters tied to reporting obligations, including 
the Reporting Compliance Process Guideline, which is currently 
under review by the NCR team to confirm alignment, applicability, 
and implementation across affected parties.

Looking ahead, a targeted acquisition and compliance drive 
planned for 2026 has commenced, aimed at increasing 
participation, strengthening adherence to onboarding and 
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submission requirements, and improving sustained reporting 
performance across the ecosystem. Preparatory work is also 
underway for the upcoming three-year review of the MOA, which 
will provide an opportunity to refine obligations, processes, and 
governance arrangements, if required, and evolving regulatory 
expectations.

The Business Credit and Risk Information Initiative
Work on the Business Credit and Risk Information (BusCRI) 
reporting initiative continued during 2025. The project aims to 
establish a standardised framework for the sharing of business 
credit information across the industry, leveraging on the 
current framework and infrastructure. During the year, SACRRA 
established an industry Steering Committee and continued 
engagement with key stakeholders, including credit bureaus, data 
contributors, government and regulators. This includes ongoing 
engagement with the National Credit Regulator as part of their 
broader South Africa Credit Reporting and Financial Inclusion 
(SACFRI) project being undertaken with the International Finance 
Corporation (IFC). SACRRA also participated in National Treasury-
led working groups, and the SME Finance and Informal Economy 
Working Group led by the Office of the Presidency, to ensure 
alignment with broader financial sector initiatives.

One of the key matters addressed during the year was obtaining 
clarity from the Competition Commission on the proposed 

industry data sharing framework. The Commission’s updated 
non-binding advisory opinion provided important guidance 
on how such a framework can operate within competition law, 
resolving a key area of uncertainty that had been a blocker to 
progressing the initiative.

In parallel, the IFC commissioned and delivered a diagnostic 
assessment of the current credit information environment. The 
findings highlighted the need for an independent industry body to 
facilitate and manage the sharing of business credit information 
and specifically referenced SACRRA as being well-positioned 
to perform this role. This position was further supported by an 
external legal opinion in relation to competition matters.

During the year, SACRRA focused on refining the project business 
case, addressing industry stakeholder feedback, and advancing 
discussions on the proposed funding model. The project is 
now moving into the next phase of industry engagement and 
implementation planning, subject to the necessary governance 
approvals and funding arrangements.

“We are what we 
repeatedly do. 

Excellence, then, is not 
an act, but a habit.”

— Will Durant
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Strengthening Advocacy, Elevating the Industry Voice 
and Empowering Consumers
In 2025, SACRRA strengthened its position as a leading industry 
voice advancing responsible data sharing, financial inclusion 
and consumer awareness within South Africa’s credit and risk 
ecosystem. Through a coordinated approach to advocacy, 
public relations and consumer education, SACRRA expanded its 
influence, deepened stakeholder engagement and increased 
public understanding of the value of quality credit and risk data.

By simplifying complex industry concepts into clear, accessible 
messaging about the South African data-sharing framework and 
its role, SACRRA strengthened its credibility and relevance across 
both industry and public audiences. SACRRA’s media engagement 
approach also focused on addressing timely and relevant topics, 
equipping consumers with guidance on responsible financial 
behaviour and the protection of personal information, particularly 
during high-risk periods. Collectively, these efforts generated 
strong media traction and visibility, resulting in an estimated 
reach of 17.8 million. This exposure was largely achieved 
through earned media, resulting in a significant cost saving 
of approximately R2,542,404 in unpaid public relations value, 
further demonstrating the effectiveness and impact of SACRRA’s 
communications strategy. In parallel, SACRRA’s industry insights 
continued to highlight the broader economic value of effective 
credit data sharing, reinforcing how robust data ecosystems 
support better credit decision-making, reduce risk and enhance 
financial stability.

Consumer education remained a central priority throughout the 
year, with SACRRA placing strong emphasis on helping individuals 
better understand credit reporting, data accuracy and their rights 
within the credit and risk reporting environment. Educational 
campaigns shared through SACRRA’s digital platforms focused 
on topics such as maintaining accurate credit profiles, protecting 
personal information and understanding how credit data 
supports access to financial services.

This focus on relevant, practical educational content increased 
engagement across SACRRA’s communication channels, including 
a 35% increase in social media engagement driven by consumer-
focused education initiatives. These efforts strengthened public 
awareness while reinforcing SACRRA’s role as a trusted source of 
information in the credit and risk reporting environment.

Collectively, SACRRA’s work across advocacy, public relations, 
and consumer outreach in 2025 reinforced the Association’s 
mission to promote a transparent, responsible, and inclusive 
credit and risk ecosystem. By fostering collaboration among 
industry stakeholders, supporting regulatory development and 
empowering consumers with knowledge, SACRRA continues to 
play a vital role in building trust in South Africa’s credit reporting 
framework. These initiatives not only enhanced SACRRA’s 
visibility and impact during the year but also laid a strong 
foundation for continued progress in advancing data integrity, 
financial inclusion, and informed participation within the credit 
market.

“Coming together 
is a beginning; 

keeping together is 
progress; working 

together is success.” 
— Henry Ford

SACRRA | 2025 Annual Report 29



MEET
THE TEAM

Nomsa TokoaneMuditambi RatomboSibongile Moipusi Sewela RamaotswaTebogo Mokgonyana

Magauta Mphahlele Andrea van der 
Westhuizen

Caroline Smith Fiona Pottinger

SACRRA Office

Eleanore HitchenSam HeuerAnestacia Burger Thato Diseko Charlette Findlay

Patrick Mabunda Musa MhanaSherisse Kader Germaine Mishoma Thato Mofokeng
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Governing Body

Illana Melzer
Independent

Josh Souchon
Technology Lead

Charles Chemel
Chairperson

Magauta Mphahlele
Executive Director 

Executive Team

Andrea  
van der Westhuizen
Head of Operations 

Caroline Smith 
Head of IT,  

Programmes and Data 

Sharief Allie
Data Lead

Louise le’ Kay
Risk Lead

Anton Grutzmacher
Growth, Innovation & 
Transformation Lead
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This committee is chaired by the Risk Lead on the Governing 
Body, Louise le’ Kay and committee members during the 2025 
financial year included:

Ian Abrahams Baxi by Onafriq / Subject Matter Expert

Preshanta Govender
SBSA / Finance and Audit Governing Body 
Member (Vice-Chair)

Tracey Harmse Capitec Bank / Subject Matter Expert

Tjaart van Stryp
T/C Business Interventions / Subject 
Matter Expert

Data, Information, Technology and Security Committee
SACRRA’s Data, Information, Technology and Security Committee 
(DITSC) is mandated to provide strategic oversight and guidance 
over SACRRA’s data, information and technology environment — 
covering data strategy, innovation, acquisition, quality monitoring, 
reporting and deployment, governance standards, legal/POPIA 
compliance, and the identification and mitigation of data-related 
risks — both for data SACRRA processes in its own operations 
(employee, member and stakeholder data) and for the wider data-
sharing ecosystem between data contributors and NCR-authorised 
credit bureaus/participants (including SACRRA’s accountability as 
a responsible party/operator under POPIA).

It must also ensure IT initiatives and technology spend align with 
SACRRA’s strategy, are fit-for-purpose, and that technology risks are 
managed across SACRRA office infrastructure/tools, the co-owned 
Data Transmission Hub (DTH), and SACRRA’s data quality and 
ticketing systems (including SLA/service-standard performance). In 
addition, the DITSC is responsible for designing and implementing 
an Information Security Management System (ISMS) and related 
policies and risk processes to protect confidentiality, integrity and 
availability of information and meet legal/regulatory requirements, 
with SACRRA’s responsibilities clearly scoped, while continuously 
monitoring security of credit/risk information exchange, recording 
and assessing incidents, and alerting/advising the Governing Body 
and stakeholders on threats and improvements.

Del van Rooyen is an independent Information Security Expert 
attending meetings by invitation and Armand Steyn from Fintech 
Fundi joined as another Subject Matter Expert in October 2025.

The Office is grateful for their time and contributions during the 
year.

Finance, Risk, Compliance and Audit Committee
SACRRA’s Finance, Risk, Compliance and Audit Committee (FRCAC) 
supports the Governing Body by providing oversight of financial 
planning, fee recommendations and financial reporting, ensuring 
the integrity and reliability of audit and financial reports, and 
independently monitoring internal controls, risk management 
and compliance with current and emerging legislation, including 
supervision of the external auditor’s independence, quality and 
effectiveness. It also reviews and strengthens SACRRA’s risk 
framework (risk appetite, strategy and controls) and, where 
necessary, supports the DITSC by reviewing its identified risks and 
related recommendations.

The time, insights and guidance by this committee are appreciated 
by the Office.

The DITSC is chaired by the Data Lead on the Governing Body, 
Sharief Allie. The committee members during 2025 were:

Illana Melzer
71point4 / Independent Governing Body 
Member

Josh Souchon
Oppenheimer Generations/ Technology 
Governing Body Member (Vice-Chair)

Magauta Mphahlele
SACRRA Information Officer and SACRRA 
Executive Director
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GLOSSARY
ALG Affiliate-Led Group

BusCRI Business Credit and Risk Information

CBA Credit Bureau Association

CEO Chief Executive Officer

CIO Chief Information Officer

CIS Kenya Credit Information Sharing Kenya

DITSC Data, Information, Technology and Security Committee

DTH Data Transmission Hub

FNB First National Bank

FRCAC Finance, Risk, Compliance and Audit Committee

FSCA Financial Sector Conduct Authority

FY Financial Year

HSA High Severity Alert

IFC International Finance Corporation

IT Information Technology

MDM Materiality Decision Matrix

MOA Memorandum of Agreement

“Great things 
in business are 

never done by one 
person; they’re 

done by a team of 
people.”
— Steve Jobs

NCR National Credit Regulator

NDA New Data Alert

PGP Pretty Good Privacy (encryption for secure key 
exchange)

POPIA Protection of Personal Information Act, Act 4 of 2013

PR Public Relations

Power BI Microsoft Business Analytics Tool

Q1 Quarter 1

Q2 Quarter 2

Q3 Quarter 3

Q4 Quarter 4

SACRRA The South African Credit and Risk Reporting Association

SLA Service Level Agreements

SME Small and Medium Enterprises

SMME Small, Medium and Micro Enterprise

SQL Structured Query Language

SRN Supplier Reference Number
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