
The opportunity is on 
the detail

Unlimited 
Opportunities

Better 
Financial 
Decisions



A bit about me

I am a dedicated entrepreneur with strong 
opinions loosely held.

• Open platforms trump closed ecosystems
• Data is the underpinning of free markets
• Not one person is the same and should 

not be treated as such

Introduction



A bit about Finch
Finch is an umbrella technology 
group, and a compilation of our work 
over the last few years

• FundingHub - The largest digital 
SMME loan aggregator

• Fincheck - The deepest 
entrenched consumer loan 
aggregator

Most importantly: 
• Gathr  - an open API for consumer 

and business data to facilitate 
financial services

Fincheck
Consumer marketplace

Gathr
API marketplace

FundingHub
Business marketplace



Close the digital gap with scalable and modular 
technologies  to empower every business in South 
Africa to become a Fintech provider.

What  is  our  mission?



What is alternative data?

Customer & Bank Account Verification Data
{
  "data": {
    "id": "74ae008c-5a98-4910-9d80-86ed5d2972fd"
      },
      “HANIS”: {
       "idNumber": "{{idNumber}}",
       "firstNames": “Jane Doe ” ,
       "surname": “Smith ”,
       "gender": "Female",
       "dateOfBirth": "1996-08-01T00:00:00",
       "status": "Active",
       "deadIndicator": false,
       "onHANIS": true,
       "onNPR": true,
       "idNumberBlocked": false,
       "photo": "/9j/4AAQSkZJRgABAQEASABIAA.......",

      },
      “Bank Statement”: {
        “BankAccountID”: "6d4a9315-f968-4f68-8fd4-
88b94ee550ef",
        “StatementID”: "9b1139cb-a04a-4037-8228-
c96ed36eced3",
    "statement_date": "2024-10-28",
        "start_date": "2024-09-28",
        "end_date": "2024-10-28",
    "accountNumber": "62938037018",
        "accountName": "FNB PREMIER CURRENT 
ACCOUNT",
        "accountBalance": "35,393.67",
   },
      "month": "Sep 2024",
      "fraud": {
        "fraud_checks": {
          "create_date": false,
          "meta_mod_date": false,
          "meta_producer": false,
          "meta_creator": false,
          "meta_author": false
        }
      },
      “AccountVerification”: 
        "accountFound": "Y",
        "accountOpen": "Y",
        "accountType": "Y",
        "idNumberMatch": "Y",
        "initialsMatch": "Y",
        "surnameOrCompanyNameMatch": "Y",
        "accountAcceptsDebits": "Y",
        "accountAcceptsCredits": "Y",
        "accountLength": "Y",
 
      }
    }
  }

Bank Transaction Data  

Other recurring payments

Mobile behaviour

Publicly available records

*This response is for example purposes

Types of alternative data: 

At its core, alternative data is any new data source 
used to assess risk , especially those that extend 
beyond bureau data and gross income.



Using alternative data enhances 
risk models with richer, real-time 
insights - improving scorecard 
accuracy, predicting defaults 
earlier, and reducing blind spots.

Enhanced  Risk  Models  

Fraud  mitigation

Bank transaction data reveals 
synthetic income, account misuse, 
and inconsistencies - helping flag 
fraud far earlier than traditional 
methods allow

Process  Optimisation

Monitoring

Marketing

Alternative data enables real-time, 
verified income and affordability 
insights, improving credit decision 
accuracy, reducing defaults, and 
automating workflows.

Live or periodic data access 
supports post-issuance monitoring, 
surfacing early distress signals to 
enable proactive engagement and 
reduce losses.

Alternative data allows smarter 
segmentation and pre-
qualification, enabling tailored 
offers for underserved or credit-
invisible customers - with higher 
conversion rates.

Why alternative 
data should 
matter to you?

Market  Expansion
By expanding credit access 
through better data, lenders can 
responsibly reach new segments, 
gaining share without 
compromising portfolio health.

Aim of this presentation: to 
turn you into believers in 
the power of the data you 
already have .



Real-life examples of where to use alternative 
data



Know before SACCRA

Market Expansion
Accessing new market 
segments

• Credit Invisible
• Thin File
• Rehabilitation

Transaction data is live
Get insight into loan non-payments before they get reported. 
Typically, failed payment data is reported 30 to 45 days after 
the fact

Failed  Debit  Order
Failed debit orders indicate a 
client that is struggling to pay 
off the loan. 

In our database (what 
does this say about the 
lending environment?

>11m

Benefit: analysis before the bureaus 

Banking  transactions  show  analysis  before  the  bureaus  do
• Avoid stacking
• Pick up early default trends
• Pick up dispute trends



Marketing
• Reduction in acquisition 

cost
• New revenue streams

What data can you use here?

Insurance
• Finding financial attributes 

to market Insurance 
products effectively.

• Insurance consolidation
• New Insurance

Rewards
• Retention rewards that match 

their shopping preferences

What can Gathr do here? 

Analysis  of  product  adoption  and  shopping  habits
By understanding how consumers are using products and their methods 
and means to buy them help us build efficient marketing programs

A core part of any business is acquiring customers as 
efficiently as possible - while maximising the unit economics 
of each one.

Market Expansion
Accessing new market 
segments

• Credit Invisible
• Thin File
• Rehabilitation



Risk
Bringing in behavioural 
elements

• Monthly seasonality
• Default behaviour
• Gambling
• Drinking

Uber  Eats  Patterns
Do you plan your meals for the 
week, or are you living that last-
minute Uber Eats life for every 
meal?

Gambling  and  Drinking?
Is there a relationship between 
gambling and defaults? Or 
drinking and defaults? Your 
banking data has the answer.

What data can you use here?
For example purposes -  potential good behaviours are 
modelled on my wife, and the poor ones on me.

Transactions in 3 
months

187 
UberEats

2319 
Gambling transactions 

in 1 month



That’s a wrap

The next phase of using data
To truly embrace the world of AI, we need to 
access to the best data attributes the industry has 
to offer. 

While bureau data has advanced significantly, 
we’re now ready to step into the next phase of 
credit modelling. 

Chris Ball
Director
chris.b@finch-technologies.com
0712904692

My details: 

Data at your 
fingertips
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