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The Data Paradox
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The Data Paradox

• Data = 'new oil' but more valuable
• Enables credit access & inclusion
• Yet poses risks of misuse & breaches



Who owns the Data?

Marina Short

• Consumers = subjects of data
• Organizations = stewards/custodians
• Laws: NCA, POPIA, GDPR reinforce stewardship



The Regulatory Framework
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• NCA: defines permissible datasets 
(credit agreements, repayment history, 
etc)

• POPIA: governs processing (lawful 
purpose, security, openness, 
minimization)

• Global context: GDPR, CCPA



Risks When Governance Fails
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• Cybercrime (FIC case: R72m + R42m 
fraud)

• Cambridge Analytica misuse of 87m 
profiles

• Third-party breaches (35% of all global 
breaches)



The Cost of Bad Data
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• Poor quality = distorted credit 
decisions

• Gartner: bad data cost $15m annually 
per org

• Denied credit, unfair scoring, 
reputational damage



Governance Enables Innovat ion
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• PETs (privacy-enhancing 
technologies)

• Alternative credit scoring (telco, 
utility data)

• AI & ML – predictive, inclusive models
• Blockchain – secure, transparent 

identities



The African Opportunity
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• Fastest mobile adoption globally
• High financial exclusion rates
• Data-driven inclusion opportunities



Key Pillars for the Future
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• Quality Data – clean, relevant, 
accurate

• Strong Governance – laws, ethics, 
custodianship

• Inclusive Innovation – broaden 
financial access



Call to Action
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• Shift mindset: from ownership to 
stewardship

• Invest in governance as enabler of 
trust

• Innovate inclusively, with consumer 
at center

• Build an African model of data 
responsibility



O ur Da ta
O ur Responsibility

O ur Lega cy
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