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CONTEXT:
THE STARTING POINT

The question is not whether BNPL should be considered by regulators. It is how to design a
framework that fits the product and protects consumers without creating unintended harm.

CONSUMER CREDIT INFORMATION INNOVATION AND
PROTECTION INTEGRITY ACCESS

Clear disclosures, repayment Data that improves visibility A framework that does not force
discipline and practical recourse without distorting scores or new products into legacy
when things go wrong. affordability outcomes. categories where they do not
belong.

FINASA'S POSITION: BNPL REPORTING SHOULD NOT BE CONSEQUENCE-FREE. IT SHOULD BE CONSEQUENCE-
APPROPRIATE.
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PRODUCT LENS:
THE CENTRAL DISTINCTION

BNPL should be assessed according to what it does in practice, not simply according to the
closest legacy category.

2 3

PAYMENT CONSUMER DATA
OPTION OBLIGATION SIGNAL
Used at checkout to split a Creates future payment Repayment behaviour can
purchase into short-term commitments that consumers become useful credit
instalments must budget for. information if reported fairly.

THE POLICY CHALLENGE IS TO CONNECT THESE THREE REALITIES WITHOUT ALLOWING ONE TO OVERWHELM THE
OTHERS.
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PRODUCT REALITY:

MYTHS VS. FACTS

BNPL providers are FINASA's BNPL members support appropriate regulatory
trying to avoid oversight.
oversight.

The issue is not whether data should exist, but how it is
categorised, interpreted and used.

Constructive engagement with NCR, SACRRA and credit
bureaus is already underway.

RESPONSIBLE OVERSIGHT IS NOT THE SAME AS FORCING A NEW PRODUCT INTO THE WRONG BUCKET.
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PRODUCT REALITY:

MYTHS VS. FACTS

BNPL is just a small BNPL is generally short-term, purchase-specific and non-
credit card. revolving.

Consumers do not pay interest when instalments are paid as
agreed.

The consumer risk is real, but it differs from revolving credit
and longer-tenure loans.

DIFFERENT PRODUCT STRUCTURE SHOULD LEAD TO DIFFERENT REGULATORY TREATMENT.
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PRODUCT REALITY:

MYTHS VS. FACTS

Reporting BNPL BNPL reporting should not be consequence-free. It should
datais be consequence-appropriate.
automatically pro-

Reporting can benefit consumers when on-time payments
are recognised, but only if BNPL data is placed in the right
category and assessed in context.

consumer.

Missed payments should matter, but the impact must reflect
the product’s size, term and structure.

THE GOAL IS REPORTING THAT INFORMS THE SYSTEM, NOT REPORTING THAT DISTORTS IT.
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PRODUCT REALITY:

MYTHS VS. FACTS

If BNPL is not BNPL may not be credit at inception, but BNPL obligations
credit, it should sit still affect affordability.
outside the
reportin Without appropriate visibility, consumers may accumulate

P g multiple BNPL obligations across providers, making it harder
ecosystem.

to manage repayments. The answer is not to treat BNPL
exactly like traditional credit.

The answer is a dedicated category that allows behaviour to
be visible, assessed and weighted in context.

BNPL SHOULD BE VISIBLE, NOT MISCLASSIFIED.
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PRODUCT REALITY:

MYTHS VS. FACTS

If BNPL is not credit BNPL can commit future income to current purchases.
at inception, there _ _ _
is no consumetr risk. Multiple BNPL purchases can stack into meaningful

repayment obligations.

Missed payments may result in fees, restrictions, collections
or profile impact.

CONSUMER EDUCATION MUST BE PART OF THE FRAMEWORK, NOT AN AFTERTHOUGHT.
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PRODUCT REALITY:

MYTHS VS. FACTS

BNPL is regulatory No. FINASA supports oversight. BNPL should be visible and
arbitrage. accountable.

The issue is proportionality: the framework must recognise
BNPL as a short-term payment option with different risk
characteristics from traditional credit.

Oversight should prevent overextension without creating
disproportionate scoring harm.

BNPL SHOULD BE VISIBLE AND ACCOUNTABLE BUT ASSESSED ACCORDING TO ITS ACTUAL RISK.
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PRODUCT REALITY:

MYTHS VS. FACTS

Providers use credit BNPL providers accept that data reciprocity matters.

data but do not _ _ _ -
contribute enough If providers use credit data to assess risk and affordability,
back there should be an appropriate mechanism for contributing

BNPL repayment behaviour back into the system.

The question is not whether data should be shared, but how
it is categorised, interpreted and weighted.

BNPL DATA SHOULD ADD VISIBILITY WITHOUT CREATING DISPROPORTIONATE CONSUMER HARM.
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PRODUCT REALITY:

MYTHS VS. FACTS

BNPL encourages BNPL can create overextension risk when consumers use
overextension. multiple providers or do not track future instalments.

That is why responsible BNPL requires clear repayment
schedules, affordability checks, consumer education and
appropriate reporting.

The product does not cause overextension by default, but it
must be designed and monitored to help consumers use it
responsibly.

BNPL DOES NOT CREATE OVEREXTENSION BY DEFAULT. LIMITED VISIBILITY & WEAK REPAYMENT CONTROLS CAN.
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PRODUCT REALITY:

MYTHS VS. FACTS

The pause delays The pause is a consumer protection measure.
consumer _
protection. It allows BNPL data to be tested and categorised properly

before it affects consumer credit profiles.

The delay is not about avoiding reporting, but preventing
unintended harm from data being released before the
framework is fit for purpose.

THE PAUSE PROTECTS CONSUMERS BY ENSURING BNPL DATA IS TESTED BEFORE IT AFFECTS CREDIT PROFILES.
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FAIRNESS

ON-TIME BNPL USERS SHOULD NOT BE PENALISED BY LEGACY
D E DICATE D WEIGHTING DESIGNED FOR DIFFERENT PRODUCTS.
BN PL VISIBILITY

LENDERS AND BUREAUS SHOULD HAVE A CLEARER VIEW OF
RE Po Rn NG REPAYMENT BEHAVIOUR AND OBLIGATIONS.
CATEGORY oo

IMPACT SHOULD MATCH PRODUCT TENURE, EXPOSURE,

FREQUENCY AND OBSERVED BEHAVIOUR.

DATA QUALITY
DEFINITIONS, CODING AND REPORTING RULES SHOULD BE
CONSISTENT ACROSS PROVIDERS.

A category is not a concession to

industry. CONSUMER PROTECTION
DATA SHOULD HELP IDENTIFY RISK WITHOUT PUSHING
It is the mechanism that makes the CONSUMERS OUT OF THE FORMAL SYSTEM.

data usable and proportionate.
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FRAMEWORK PRINCIPLES

PRINCIPLES FOR A SOUTH
AFRICAN BNPL FRAMEWORK

A practical framework can protect consumers and preserve innovation if it is built around the
product’s real-world behaviour.

Tailored categorisation:
01 Separate BNPL from legacy credit categories
where risk and behaviour differ.

Proportionate reporting:
02 uysedatain ways that reflect tenure,
repayment behaviour and exposure.

Clear consumer conduct rules:

03 Require transparent repayment schedules,
missed-payment consequences & refund
processes.

Consumer education:

Help consumers understand future
obligations, stacking risk and dispute
pathways.

Controlled implementation:
Test scoring and affordability impacts before
full live deployment

Open stakeholder dialogue:

Keep NCR, SACRRA, bureaus, providers,
retailers and consumer bodies in the same
room.
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CONSUMER OUTCOMES:

WHAT RESPONSIBLE BNPL
LOOKS LIKE IN PRACTICE

A good BNPL product is clear at checkout and fair when something goes wrong.

DURING IF PAYMENT IF GOODS

CHECKOUT REPAYMENT FAILS ARE REPORTING
DEFECTIVE
Total cost & Reminders, limits & Fees, restrictions Refund & return Behaviour is
instalment support reduce  and collections are responsibilities reflected
schedules are avoidable missed transparent & are clearly accurately and
Clear. payments. proportionate. explained. proportionately.

RESPONSIBLE BNPL IS MEASURED BY TRANSPARENCY, DISCIPLINE, PROPORTIONATE CONSEQUENCES AND
PRACTICAL RECOURSE.
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REGULATE THE RISK, NOT THE
LABEL.

A SUSTAINABLE BNPL FRAMEWORK SHOULD BE CONSUMER-PROTECTIVE, DATA-INFORMED
AND PROPORTIONATE TO THE PRODUCT’S ACTUAL BEHAVIOUR.

FINASA SUPPORTS A FRAMEWORK THAT ALLOWS BNPL DATA TO IMPROVE THE
CREDIT ECOSYSTEM WITHOUT CREATING DISTORTED OUTCOMES FOR
CONSUMERS, LENDERS OR THE BROADER MARKET.




